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Goals of this presentation

• Understand the importance of program evaluation

• Briefly review the components of the evaluation reports

• Understand the roles and expectations of an external 
evaluator

• Learn about tools other 21st CCLC programs are using
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“We are doing a great job of running our programs 
and we are effective, but we aren‟t telling our story 
and that‟s hurting us.”

- Dr. Sylvia Lyles

Beyond School Hours    
XIII Conference 

February, 2010
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Perception vs. Reality

• Perception

- Day care centers

- Unorganized or ineffective activities

- Minimal impact on schools, families and community

• Reality

– Highly organized out of school programs

– Utilizes research-based activities that specifically  target „at-risk‟ 
or „high opportunity‟ students

– Provides critical services to a number of stakeholders
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Our job is to tell the story of our 21st CCLC 
programs to our various stakeholders so we can 
change their perception and help educate them 
about positive impact of our programs

This is accomplished by developing and 
utilizing an effective evaluation plan and 
following the principles of effectiveness
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What can evaluations 

provide?

• In addition to letting you know how you are 
doing, effective evaluation plans can help:

Increase student and parent participation

Increase school support

Obtain additional partnerships

Obtain additional funding

Increase the effectiveness of your program

Provide support for your grant to be continued
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Essential steps for an effective 

evaluation plan

1. Determine the needs of your students and families

2. Establish clear goals, objectives, and activities based on the 
identified needs

3. Develop the timeline for the evaluation plan

4. Collect and analyze baseline, formative, and summative data

5. Disseminate the evaluation results to your stakeholders

6. Refine the program and its activities for next year based upon 
the evaluation results
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Evaluation Requirements

• 3 Major Components

- Formative (mid-year) Assessment

- Summative (end of year) Assessment

- AfterSchool 21 data entry system (data entered at a 
minimum of monthly)
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Formative assessment

• Must undergo at least one and it must be written 
by the external evaluator

• Evaluates from the beginning of the school year 
to the time of the evaluation
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Formative assessment (CONT.)

• At a minimum, the  report must include:

– Student Attendance: Data on average daily attendance and 
enrollment at each site;

– Program Operation: Synopsis of current level of operation at each 
site;

– Objective Assessment: Data analysis and indication of progress 
towards achieving EACH objective (as required, all objectives must 
include measures that allow for continuous (formative) assessment); 
and

– Recommendations: Recommendations for programmatic 
refinement for all objectives where progress is not being achieved 
and/or where the program is not likely to achieve the stated objective 
by the end of the program year.
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Formative assessment (CONT.)

• Important to continuously assess your program 
throughout the year

• Effective programs make revisions throughout 
based upon formative assessments

• Share the results with stakeholders
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Summative Assessment

• Each program must submit a summative report by June 
30th, 2011

• Evaluates the entire school year

• The results of your summative report will be used to help 
determine continuation of funding in subsequent years

• Must be written by your external evaluator and must
follow the template on the following slide
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Common Issues with 09-10 
Summative Report

• Inconsistency of quality of reports

• Only providing individual site data or program wide data

– Must provide program wide data (e.g., objectives, CRCT, 
grades)

– Must provide site level data (e.g., attendance, operation)

• Did not directly address objectives, unable to measure 
objectives, unable to meet objectives or sample size too small

• Only submitting one report for the multiple sub-grants

• Evaluators didn’t put their name on the report

Brad Bryant, State Superintendent of Schools
“We will lead the nation in improving student achievement.”

17



Summative report template

• Each summative report must include, at minimum, the following 
major sections: 

– Overview and History

– Student Attendance and Enrollment

– Program Operation

– Quality of Staffing

– Objective Assessment

– Other Observations (Optional)

– Progress towards Sustainability

– Overall Recommendations
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External Evaluator

 Provide a critical service to our programs and should be done by an 
experienced professional

 Contact multiple evaluators and „shop around‟

– 21st CCLC experience?

– Speak with some of their current programs and see if they will provide 
you with one of the reports

– Ensure you hire one early in the program year

 Can only use 3% of your budget for this and must enter in to one year 
contracts

 Cannot be the person who wrote the grant

 The quality of your evaluator can have a significant impact on your 
program!
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Role of an External 

Evaluator

 Remember- they work for you, you don‟t work for them

 They are there to provide guidance and support, but 
ultimately the success of the program relies on the 
program administration

 They are somewhat limited by the quality of data you 
provide them

 Refer to the operations manual for more information 
requirements/recommendations for the external 
evaluator

Brad Bryant, State Superintendent of Schools
“We will lead the nation in improving student achievement.”

20



What must they provide?

At a minimum:

»One formative assessment

»Summative assessment after the conclusion of 

the program year

»Required data elements discussed earlier

»A list of recommended revisions based upon 

the results of the formative and summative 

assessments
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What I would request

• Conduct site visits at least twice a year
– This can vary depending on the size of your grant or 

location of your evaluator

• Assist with developing surveys and other measurement 
instruments

• Assist with the dissemination of evaluation results
– i.e, One page flyer and/or brief PowerPoint 

presentation
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What I would request

• Participate and present at school/advisory/stakeholder 
meetings

• Conduct focus groups with students, staff, and/or 
parents

• Provide input with revising objectives and assessments

• Monthly meetings or teleconferences to ensure the 
evaluation plan is on track
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Helpful Hints

• Set up your contract so your payments align with 
deliverables, not just timeframes

• Clearly detail the evaluation requirements

• If possible, bring them to state/national 
conferences and state meetings
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Other helpful hints

• Disaggregate the results of your summative evaluation based 

on number of days attended:

0-29 days

30-59 days

60-89 days

90+ days

• Compare regularly participating students (30+ days) to non-

21st CCLC students

• Track students for the life of your grant
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Additional Evaluation Tools

• Needs Assessments or Interest Surveys

– Students- determine activities that would interest them

– Staff- determine the type of training that would benefit them the 
most (example)

– Staff- determine which types of enrichment activities they would 
like to teach

– Parents- not only what type of activities, but when and where to 
hold them
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DJJ AFTER-SCHOOL PROGRAM
PROFESSIONAL DEVELOPMENT SURVEY
INTRODUCTION: This professional development survey was developed for DJJ After-
School Program teachers.  Survey results will help determine future professional 
development activities.  Read each statement carefully and place a check mark in the 
appropriate space that best represents your answer for Very Interested (VI), Somewhat 
Interested (SI) or Not Interested.

Comments Suggestions: 

___________________________________________________________
___________________________________________________________
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Professional Development Activity VI SI NI

1. Transition school-day activities to After-School Program

activities

2.  Integrate related reading and math learning activities for 

enrichment and non-remediation classes.

3.  Evaluate and document learning in enrichment and non-

remediation classes

4.  Develop course outlines and weekly lessons in accordance 

with program objectives

5.  Identify what teaching techniques promote learning in the 

After-School Program classroom.

6. Develop additional enrichment activities

7. Promote parental involvement and determine activities to 

keep them coming back

8. Discover supplemental teaching materials that work 

9. Develop/refine classroom management skills for After-School 

Program

10. Maintain a safe, secure classroom environment while 

promoting learning and creative expression

11. Understand the influence of school, family and peers with 

delinquency

12. Gain national, state and DJJ perspectives of After-School 

Programs

13. How is the After-School Evaluated?

14. Time to share After-School Program experiences with other 

after-school teachers

15.  How to get more community participation for speakers, 

classroom supplies, etc
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Additional Evaluation Tools

• Student Progress Reports – grades, behavior

• Classroom/Teacher Observation Forms

• Perception Surveys (regular school teachers, 
parents, and students)

• CRCT , HSGT

• Monthly attendance rates
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Any Questions?

You can always contact your Education Research 
and Evaluation Specialist and Budget Analyst 
throughout the year should you have any 
questions
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